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	Overview

Country or Region: Canada
Industry: Tourism
Customer Profile

Tourism Vancouver, a not-for-profit organization in Vancouver, British Columbia, with a membership of about 1,000 area businesses, promotes travel-related activities.
Business Situation

With the advent of the 2010 Winter Olym​pics and a new convention center, Tourism Vancouver saw the need to replace an outdated financial management system.
Solution

The organization deployed Microsoft® Business Solutions for Financial Management–Navision® in conjunction with other Microsoft software to create an integrated financial management system. 
Benefits

· Staff has faster access to information for better decision making
· Improved internal business processes help staff efficiency
· Support for future enhancements such as e-commerce 

	
	
	“Our vision is to provide a spectacular visitor experience. Our new financial management system with Microsoft Financial Management at its core will help us achieve that goal.”
Ted Lee, Chief Financial Officer, Tourism Vancouver


	
	
	
	Tourism Vancouver promotes travel-related activities in the Vancouver, British Columbia, region. For years, the not-for-profit organization used basic financial management systems for its internal operations but had to review those systems in the wake of two major events: the city’s decision to triple the capacity of the convention center and Vancouver’s winning bid to host the 2010 Winter Olympics. Tourism Vancouver, working with IT solution provider Integrity Solutions, decided to replace an outdated financial management system with Microsoft® Business Solutions for Financial Management–Navision®. The solution has dramatically improved Tourism Vancouver’s internal accounting and business processes and laid the foundation for future capabilities such as e‑commerce with business partners.
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Situation

Tourism Vancouver is a not-for-profit organization that promotes tourism and travel-related business in Canada’s third-largest city. Tourism Vancouver, which was started in 1902, has more than 1,000 members from the business community and targets customers such as meeting and convention planners, travel influencers, people working in the travel media, and individual tourists.  

For most of its history, Tourism Vancouver relied on basic financial and accounting systems to manage business tasks like creating marketing campaigns; coordinating promotions with other groups such as regional and national tourism agencies; and brokering services for operations such as cruise ship companies, hotels, and whale-watching expeditions. In recent years, Tourism Vancouver’s primary financial management system was ACCPAC Plus Accounting, a Microsoft® MS-DOS®-based, modular software package that required workers to manually enter and batch-process much of the data moving through the organization. General ledger reports were printed and distributed on paper, and Tourism Vancouver employees would receive financial reports on their budgets about once every four or five weeks—a timeline that hindered rapid decision making. 

Recent events dramatically changed Tourism Vancouver’s role in the city’s tourist industry while pushing the organization to reexamine its financial systems. 
First, the city is building a new, larger convention center that is scheduled to be completed by 2008. Second, in July 2003, Vancouver won its bid to host the 2010 Winter Olympics. The combination will have a significant impact on the city, says Ted Lee, Tourism Vancouver’s Chief Financial Officer.  

“We will be tripling the capacity of the current convention center and, over the long term, will be able to target bigger convention groups. We also know that the 2010 Winter Olympics are going to have a big impact in terms of visitor volume,” Lee says. He notes that the effects of the Olympics on a host city historically include significant increases in visitor volume starting about three years before and extending five years or more after the games. 

“Obviously, we are going to experience an increase in travelers who will want to get in touch with us,” Lee continues. “We currently have seven strategically located tourist information centers that serve visitors, and we are expecting those centers to handle many more people.” 

In addition to its anticipated growth in visitors over the next decade, Tourism Vancouver and the global tourism industry are facing another challenge—the lingering aftereffects of the terrorist attacks of September 11, 2001. 

“From a business perspective, no other industry has been affected as dramatically as tourism after the events of September 11,” Lee says, adding that this preceded a recession that also negatively affected the tourism industry. 
“The past two years have been very difficult for us. Now we have to react quickly to changing market conditions—and do it with fewer resources,” he says. “Having financial information that arrives 30 or 45 days after the fact just isn’t sufficient anymore. Our employees need information—such as how much remains in a particular budget—in real time so that they can act quickly. That helps us as we work in partnership with other tourism promotional organizations such as the Canadian Tourism Commission or Tourism British Columbia.”

[image: image5.png]To keep pace with the combined pressures of anticipated visitor growth and accomplishing more with less, Lee and his colleagues at Tourism Vancouver had to either upgrade their financial management system or install a new one. The organization’s choices included upgrading ACCPAC or moving to a Microsoft® Windows®–based financial management solution that could integrate with Tourism Vancouver’s other Windows-based IT components.

Solution

Working with Integrity Solutions, a Vancouver-based IT solution provider, Tourism Van​couver chose to deploy Microsoft Business Solutions for Financial Management–Navision®, a modular, integrated business management solution created for small- to medium-sized organizations that need software that can grow with the demands on the business. Four of Tourism Vancouver’s employees in the Finance department currently use Microsoft Financial Manage​ment, which is running on the Microsoft Windows 2000 Server operating system. Another 55 employees have access to the functionality within Microsoft Financial Management by linking to the data from within the Microsoft Excel spreadsheet software and creating reports based on information in Microsoft Financial Manage​ment modules. 

Tourism Vancouver has implemented Microsoft Financial Management in conjunction with other Microsoft software, including Windows 2000 Server and Exchange Server 2003—both of which are part of Microsoft Windows Server SystemTM integrated server software—as well as Microsoft Office XP Professional.
The organization is currently using the following Microsoft Financial Management components: General Ledger, Accounts Payable, Accounts Receivable, and Sales Order and Purchase Order processing.
“Tourism Vancouver wanted to give all managers access to real-time information, including commitment reporting, while reducing the time required for month-end financial processes,” says Daniel Lamb, a Business Consultant with Integrity Solutions. “With this solution, managers can view information from their desktops using the Excel reporting tool, and real-time information is now available 24 hours a day to all staff and management. And, by moving to an integrated system, the organization has reduced the amount of duplicate data entry required by staff and can access the original source document behind the data.”

Benefits

By deploying Microsoft Business Solutions for Financial Management, Tourism Vancouver has enabled its employees to access, dis​tribute, and track important financial informa​tion far more quickly than before. Because Microsoft Financial Management integrates with other Windows-based software, including Excel, Tourism Vancouver has been able to streamline its accounting tools and thereby improve business processes. Microsoft Financial Management also provides a foundation for potential IT improvements, such as integrating point-of-sale data directly into the Tourism Vancouver databases.

Fast Access to Information for Faster Decision Making

The deployment of Microsoft Financial Management has noticeably improved the organization’s ability to quickly manage and analyze a greater amount of information without having to add staff—a critical benefit in a business still recovering from the effects of September 11 and the recession.

“One of the weaknesses in the past was the batch processing of data and other procedures that prevented us from getting information when we really needed it,” says Irene Low, Manager of Finance for Tourism Vancouver. “When we decided to upgrade our software, we looked for a solution that could provide real-time information.

“As a not-for-profit organization, we are budget driven,” Low continues. “We have seven departmen[image: image6.jpg]Microsoft



ts within Tourism Vancouver, and a lot of users within those departments who often need to know very quickly where they are with particular budgets. When we were using ACCPAC, we could not give those users that information until the end of the month. Now, with Microsoft Financial Management, we can give the information to them almost instantly.”

Lee cites an example of how the ability to disseminate information quickly benefits Tourism Vancouver.

“Say that we get a call from the Canadian Tourism Commission because it is doing a promotion in South America and is looking for partners to join the campaign,” he says. “In the past, with our data reports coming in 30 or 45 days out, our staff would not know whether the discretionary funds were avail​able to partner with other players. Now we can get that information instantly and make fast, informed decisions.”

Low provides another example of a common task in which Microsoft Financial Manage​ment has greatly improved productivity.

“In the past, it used to take the Finance department about three days to produce financial statements,” Low says. “With Microsoft Financial Management, we’ve been able to reduce or eliminate reconciliation processes that slowed us down, so now we can produce the statements in just one business day instead of three.” 

Improved Business Processes

With Microsoft Financial Management in place, Tourism Vancouver has improved other business processes as well.

“We are supported through membership fees and bill our members annually,” Low says. “Under the old system, we would need to reconcile what fees were outstanding at the end of each month. Then we invested in the Sales Order module of Microsoft Financial Management, which helped us eliminate the month’s-end process and provides informa​tion instantly on what our members have paid to date. 

“And, with the Accounts Receivable module, we find that we have better management of overdue payables,” she adds. “We can easily track a member’s payment history and quickly send an invoice in e-mail. Under the old system, we would have to physically print out a paper form and go to a fax machine to send it off. We do several collection calls a day, so each instance where we don’t have to print out and send off a hard-copy fax saves us time.”

Because Microsoft Financial Management integrates with other Windows-based software, including Office programs, Tourism Vancouver employees can take advantage of other powerful tools for performing business tasks. 

“Users can access as much information as they need from Microsoft Financial Management, and then import that data into Office programs. For example, they can use Microsoft Financial Management–based information to create a PivotTable® in Excel, and then trace funds to purchase order num​bers, to a supplier, or to a type of descrip​tion,” Lee says. He adds that the Finance department created templates for common tasks such as expense reports, which are distributed through folders in the Microsoft Outlook® messaging and collaboration client. In this way, Tourism Vancouver employees can easily access the templates from their PCs or anywhere over the Internet through the Outlook Web Access client. 
Lee continues, “Compared to our old system, this method is very user friendly. It provides our staff with more useful, up-to-date information with which they can make informed decisions.”

A Platform for Future Enhancements
Although currently Tourism Vancouver has focused the Microsoft Financial Management functionality on internal processes, Lee says that the solution provides a robust, scalable, Internet-ready environment for possible future projects.

For example, he says that Tourism Vancouver would like to implement the e-commerce capabilities of Microsoft Financial Manage​ment on the organization’s Web site. That capability would allow member organizations to expand their presence to potential cus​tomers by selling services through the Tourism Vancouver Web site.   

“We are also looking to upgrade our point-of-sale systems,” Lee says. “At our tourist information outlets, we currently are using terminals and devices that have outdated capabilities. Right now, the flow of data is very manual. Information from one of our outlets, say at the airport or one of the cruise ship terminals, comes in by fax or phone or e‑mail, and someone on our staff has to key in the information, print out a confirmation, and send it back. We need a system that can keep up and grow with the demands of 2010. 
“We think that Microsoft Financial Manage​ment can be part of a faster and more responsive system that could, for example, integrate our point-of-sale data auto​matically,” he continues. “Our vision is to provide a spectacular visitor experience. Our new financial management system with Microsoft Financial Management at its core will help us achieve that goal.”


Microsoft Business Solutions
Microsoft Business Solutions offer integrated business applications and services that allow small and midsize organizations and divisions of large enterprises to connect employees, customers, and suppliers for improved effi​ciency. The financial management, customer relationship management, supply chain management, and analytics applications work with other Microsoft software, including the Microsoft Office System and the Windows operating system, to streamline processes across an entire organization. This gives businesses insight to respond rapidly, plan strategically, and execute quickly. Microsoft Business Solutions are delivered through a worldwide network of channel partners that provide specialized services and local support tailored to a company’s needs.

For more information about Microsoft Business Solutions, go to:

www.microsoft.com/businesssolutions

“With Microsoft Financial Management, we’ve been able to reduce or eliminate reconciliation processes that slowed us down, so now we can produce the statements in just one business day instead of three.” 


Irene Low, Manager of Finance, Tourism Vancouver
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�	





For more information about Integrity Solutions products and services, call (604) 817-4466, or visit the Web site at: � HYPERLINK "http://www.integritysolutions.ca" ��www.integritysolutions.ca�	





For more information about Tourism Vancouver products and services, call (604) 682-2222, or visit the Web site at: � HYPERLINK "http://www.tourismvancouver.com" ��www.tourismvancouver.com�	








“Tourism Vancouver wanted to give all managers access to real-time information, including commitment reporting, while reducing the time required for month-end financial processes. With this solution, managers can view information from their desktops using the Excel reporting tool, and real-time information is now available 24 hours a day to all staff and management.  And, by moving to an integrated system, the organization has reduced the amount of duplicate data entry required by staff and can access the original source document behind the data.”


Derek Lamb, Business Consultant, Integrity Solutions
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